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Executive Overview SM ! RT

The Smart Defense and Security Industry Initiative champions Community Exchange
a transformative approach to defense, cybersecurity, and
peacebuilding—one that aligns agile innovation with national
and global security priorities. Recognizing the rise of the “New
Defense” market, the initiative mobilizes emerging
technologies, cross-sector partnerships, and inclusive business
ecosystems to redefine how resilience-based solutions are co-
developed, tested, and scaled.

Led by the SMART Community Council USA, the program
creates structured access to the U.S. defense and security
innovation ecosystem—connecting qualified companies,
contractors, and investors with government agencies, technology
leaders, and capital networks.

At its core, this initiative supports the deployment of scalable,
ethical, and dual-use technologies that strengthen both critical
infrastructure and democratic resilience, while promoting
sustainable economic growth through defense-sector market
expansion.




Community Exchange :

Track

Market Expansion USA

Partnerships for New Defense

Cybersecurity & Critical Systems

Innovation Ecosystems

Strategic Focus

Trade entry, government contracting, U.S.-based pilot
programs

Dual-use tech collaboration with military, civil, peace
partners

Digital trust, infrastructure protection, national resilience

Living Labs, venture acceleration, supply chain
modernization
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Phase Milestones

Cohort Recruitment Registration for eligible startups, scaleups, and contractors

Exclusive access to virtual/live strategic forums and advisory

Briefings & Roundtables :
sessions

Visits to defense innovation zones, federal buyers, local

Trade Missions & Demos
partners

Entry into living labs and commercialization pathways with

Solution Deployment U.S. entities
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Community Exchange

Program Services & Benefits

Critical Intelligence Access (policy, compliance,
procurement forecasts)

Curated B2B/B2G Partner Matching
Business Advisory & Certification Prep

Training Modules (Cybersecurity, CMMC, DFARS,
SBIR/STTR)

Innovation Showcases (demo days, film series features,
smart summits)
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Strategic Forums and Missions

Format Purpose

: Executive-level insight sharing, peer learning, and
Executive Cohorts .. : g &P g
joint strategy design

In-person visits to U.S. research and innovation

Strategic Trade Missions hubs

Co-investment dialogues, regulatory Q&A, and

Partner Forums .
portfolio alighment




Outcome and Impact Goals

Objective

SMART

Target Community Exchange

New Market Entrants Supported

Companies from U.S. allied or
partner countries

Cross-Sector Innovation Pilots
Launched

Across defense, cyber, and
peacebuilding

U.S. Trade & Tech Partnerships
Enabled

High-value collaborations

Smart Defense Thought
Leadership Amplified

Forums, missions, briefs
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Outcomes &

Impact
Goals

Objective

New Market Entrants
Supported

Cross-Sector
Innovation Pilots
Launched

U.S. Trade & Tech
Partnerships Enabled

Smart Defense
Thought Leadership
Amplified

Target

Companies from
allied or partner
countries

Across defense,
cyber, and
peacebuilding

High-value
collaborations

By-invitation events,
briefings, training,
briefs
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Join us in shaping the future of
defense, cybersecurity, and
peacebuilding—where
breakthrough innovation,
strategic collaboration, and
smart technologies unite to
fortify national resilience and
advance global security.
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