Beyond SMART: Investing in Critical Infrastructure Resilience
(CIR) Across America

America’s critical infrastructure (Cl)—increasingly cyber-reliant and digitally
interconnected—is under persistent and escalating threat. Legacy protection
models and cybersecurity frameworks from the 1990s are no longer sufficient
against modern attack vectors, leaving automated, high-consequence CI
systems exposed and operationally vulnerable.

The Investing in Smart Critical Infrastructure initiative introduces a paradigm
shift: moving beyond unmeasurable cybersecurity goals toward objectively
measurable, operationally proven, and cost-neutral resilience. It focuses on
implementing SMART + RESILIENT solutions tailored to local communities
where infrastructure consequences first manifest—ensuring continuity of
operations, public safety, and national stability.

Led by community-first public-private partnerships and powered by
continuous assessment, certified technician training, and time-based
performance metrics, this effort transforms the national approach to ClI
preparedness and resilience. It integrates horizontal situational awareness
across all 16 Cl sectors and builds robust local-federal knowledge exchange
frameworks.

Beyond SMART is not just an initiative—it’s a blueprint for fail-safe American
infrastructure and collective survival.
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Strategic Priorities

* Deploy SMART + RESILIENT solutions on
automated, high-impact Cl systems nationwide

e Certify community-based CIR technicians to
maintain operational continuity
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* Replace outdated Cl protection frameworks
with measurable, resilience-based systems
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* Integrate federal and local data for actionable
decision-making in preparedness and response
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* Leverage private sector investment to
modernize and sustain Cl readiness




Beyond SMART: Investing in Critical Infrastructure
Resilience Across American Communities

The Beyond SMART initiative is a transformative national program
focused on upgrading America’s cyber-reliant infrastructure
systems with objectively measurable, operationally tested, and
cost-effective resilience technologies. As legacy Cl protection and
cybersecurity frameworks face growing limitations, this initiative
moves decisively beyond “protection” toward operational
continuity and local empowerment.

Through community-led public—private partnerships, Beyond
SMART deploys SMART + RESILIENT solutions on high-
consequence automated systems, certifies local CIR (Critical
Infrastructure Resilience) technicians, and builds a nationwide
grid of preparedness. By integrating real-time data, time-based
performance metrics, and horizontal awareness across America’s
16 infrastructure sectors, it creates a fail-safe national framework
for disruption response and continuity of operations.
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Funders will enable:

* Deployment of advanced resilience technologies
on community infrastructure assets

* Creation of immersive training programs and
certification pathways for local technicians

* Strengthening of national ClI continuity with cost-
neutral implementation strategies

* Integration of federal and local data ecosystems
for predictive situational awareness

* Development of evaluation tools to monitor
resilience outcomes and optimize planning
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Return on Impact
* Reduced risk exposure across critical infrastructure sectors

* Measurable preparedness gains through time-based
resilience scoring

* Workforce creation via CIR technician certification and
ongoing employment

* Scalable model for replication across regions, sectors, and
allied nations

Funding Opportunities

* Technology implementation grants

* Workforce development and training investments
* Community resilience labs and pilot programs

* Data integration platforms and shared measurement tools
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Beyond SMART is not just about
infrastructure—it’s about people,
continuity, and public safety. By
supporting this initiative, funders
become partners in building a safer,
smarter, and more resilient United States
and U.S. Territories.
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