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SMART

Community Exchange Rooted in innovation and real-world application, the initiative delivers adaptive,

culturally responsive, and employer-alighed training programs across high-growth

Smart Workforce Training Initiative: Advancing Opportunity through ~ S€¢t's:

Nonprofit Collaboration Through the deployment of Smart Learning Environments, digital credentialing
systems, and localized mentorship networks, the initiative equips learners of all ages

The Smart Workforce Training Initiative is a dynamic partnership between Smart with future-ready skills and connects them to sustainable smart career pathways—

Community Exchange and a nationwide network of nonprofit organizations— supported by community-based wraparound services and integrated into broader

dedicated to closing skills gaps and advancing inclusive economic mobility in national ecosystems for impact at scale.

underserved communities.
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SMART

Community Exchange

Phase 1: Partnership Alighment & Planning

Stakeholder Mapping: Identify nonprofit partners by focus area (e.g., youth, veterans, displaced workers,
immigrants)

Needs Assessment: Conduct regional workforce audits with nonprofits and employers to identify target skills and
learner profiles

Program Framework Design: Co-develop smart-aligned curriculum modules tailored to local demographics



SMART

Community Exchange

Smart Learning Environments Activation

Launch Hybrid SMART Learning Environments (physical hubs + digital platforms) in priority
communities

Deploy Multimodal Content in local languages with Al-enhanced learner tracking and micro-
credentialing

Train-the-Trainer Program for nonprofit staff, mentors, and educators to deliver modules
effectively



SMART

Community Exchange

Workforce Development & Industry Engagement

Employer Co-Sponsorships: Secure industry partners to co-create training pathways
and internship opportunities

Wraparound Services: Integrate transportation, childcare, and financial literacy support
through nonprofit channels

Digital Credential Recognition: Align certifications with regional employers and
national job platform



Monitoring, Scaling & Policy Integration

Data Collection: Track completion rates, job placement, retention, and social
mobility outcomes

SMA RT Policy Briefings: Share outcomes with local, state, and federal stakeholders to
Community Exchange inform workforce investment strategies

Replication Model: Scale best practices across additional SCE-nonprofit
communities and international partner region



SMART.

Community Exchange

Impact Metrics & Goals

Objective Target Outcome

Learners Enrolled Across regions

Job Placements Smart-aligned careers
Nonprofit Partners Engaged Across multiple sectors
Employer Participation Co-developers and sponsors
Communities Served Including underserved regions
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